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1. Post Settlement Governance Entity
2. Aquaculture DOS Ratification 
3. Changes to Ngati Koata Trust Deed
4. Next Steps



}Required to receive settlement assets
ƁThe Crown requires that an iwi have an entity 

capable of receiving settlement assets when claims 
are settled.

ƁThe Crown does not allow that entity to be 
charitable

}Common law trust model ðTe Pataka a Ngati 
Koata
ƁThe trust has considered a range of models for an 

entity to receive the assets and have settled upon a 
common law trust.

ƁThis trust will not be charitable and will therefore 
meet the requirements of the Crown



}Alignment of Trust structures
ƁGiven the need for another iwi entity the Trustees 

still want to ensure:

¶Consistent governance and management across 
entities

¶Minimal costs for administration

¶And therefore maximum benefit for Ngati Koata

¶Accountability of Trustees and ensures participation 
from iwi



Ngati Koata Trust
ÅCurrent mandated organisation

ÅCharitable Status

ÅMIO Approved

ÅCan receive and administer fisheries 

assets

New Common Law Trust
ÅCant be charitable

ÅMust be mandated by over 75% of 

registered voters to receive settlement 

assets

ÅMay not be eligible for Maori Authority Tax 

Status

ÅHold for at least a year so not a óshamô

Koata Ltd
ÅAsset Holding Company as 

required under Fisheries 

Settlement

ÅHold fishing quota (and ACE?)

ÅMay also need to hold 

Aquaculture Settlement ($8.4m 

cash)

ÅWholly owned by Ngati Koata 

Trust

ÅDoes not trade, assets are not 

put at risk

ÅHas same tax rate (0%) as parent 

trust

New Asset 

Holding Company
ÅWholly owned by Ngati 

Koata (or Common Law) 

Trust

ÅTo hold óin trustô 

commercial assets from 

settlement

ÅDoes not trade, assets are 

not put at risk

ÅHas same tax rate as 

parent trust

ÅCant be Koata Ltd as too 

many restrictions

Cultural assets

New Commercial Trading 

Company
ÅWholly owned by Ngati Koata Trust

ÅTrades on all commercial assets, including 

shares

ÅCan set up Heads of Agreement instead of 

legal JVôs

ÅHas same tax rate as parent trust?



}Bill is currently before Parliament

}Status of MIO for Ngati Toa Rangatira

}Impact on Ngati Koata

}Select Committee Process

}Ratification

}Over 50% iwi members to support transaction



} In preparation for the establishment of the common 
law trust and the alignment of the two entities the 
Trustees are seeking amendment of the Ngati Koata 
Trust Deed as the first step.  

} They are also seeking changes that are intended to 
improve accountability and make the deed more 
practically usable.



}Alignment Provisions

ƁPurpose

ƁTrustees provisions

ƁRemuneration of trustees

ƁKaumatua Council

ƁWhangai provision



}Accountability
ƁMajor Transactions Clause

ƁReplacement Trustees

ƁAhi kaa trustees

ƁAppointment of Chairperson and Deputy 
Chairperson

ƁFive Year Plan

ƁGovernance Review


