


Mihi ¢ Welcome

Ki ngawhanau, hapu hoki o te lwi o Ngati Koata
puta noali te ao, tena koutou. Ki aratou kuawehe
atu ki tu o te arai, haere, haere, haere.

Hoki mai hgawhakaaroki atatou te hungaora,
tena koutou, tena koutou, tatou katoa.




Overview

Apologies
Minutes of previous SGM & Matters Arising
Negotiations Update
Financial Update
Strategic Direction
Voting Results
Achievements
Appreciations




Financial Update

New Trust Auditors zThompson, Daly & Co Chartered
Accountants z Darren LastHarris/Wayne Anderson

Continued Accounting Services- Carran Miller
Strawbridge Ltd 7z Graeme Scarlett/David Bradley

Koata Finance Committeez Matt Hippolite, George
Elkington & Arthur Elkington

In-house Finance/Accounts processing Vicki Rielly
(Part-time employee)

Banking z ASB Bank, Trafalgar Street, Nelson

Account Signatories- Matt Hippolite (Chair), George
Elkington (Vice Chair), Vicki Rielly (Finance
Administrator)



Financial Update

Consolidated surplusof $439,703Mar 08 surplus
of $144,337, SGM Oct 08 consolidated loss of
$227,035)

Current surplus mostly due to receiving $1 million
In Crown settlement funds

Retired most liabilities (loans, overdue creditors)

Repaid $500,000 loan from Crown secured against
our Aquaculture settlement

Repaid $110,000 AEL Loan (taken out fomance
the Airline business, not Bio-diesel plant as
previously reported z Correction noted in the
AGM minutes) secured against our Scallop quota
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Financial Update

$1.9 million write down in the book value of some of the
trust assets

Item written down

Equity reserve

Expensed in
P&L

Waterspace 1,521,189

Quota 233,371

FG Buy Back 70,000

Rights

Fixed Assets 74.712
(plant)

Koata Krafts Stock 8431
TOTAL $1,824,560 $153,143




Financial Update

Have ceased operating all businesses except Koata
Krafts & Fish quota leasing

Koata Krafts retail space now on leased. Continue
to manufacture & retail Koata branded Korowai
under contract (15 % Royalty & 15% Commission)

Leased out Scallop & Crayfish ACE and will
continue to lease our other wet fish quota

Continued investment in Tasman & Marlborough
Ring Road marine farms

15% shareholding inWakatu Inc$ 6 5 O Ov&ihd A
farm
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Financial Update

#1 1 OA AlIL I [ PAOAOE[LC 2
Finance Gold,BioDiesel International, Fresha
Fisheries &FreshaSeafood)

Te Kahui and Pari no longer reported in financials
2AT OET C Y8i OIi11 O 1 &£ OEA
with Te Kahui and Pari Trusts) \ 4
Stalff 1 parttime Finance Administrator
1 parttime Co-ordinator
1 contracted Negotiator

Many unpaid volunteers
(including Trustees)




Financial Update

Financial Position
Mar 08 Mar 09

Current Assets $295,419 $575,889
Total Assets $3,320,439 $1,647,541
Current Liabilities $347,054 $172,257
Total Liabilities $460,297 $172,257

Total Trustees Funds $2,860,142 $1,475,284

Movement in equity (down) ($1,384,858)



StrategicDirection

Complete Trust Deed reviewz Further consultation
required
Strategic directions questionnairez please complete
Strategic Plan Review later this year

- Risk profile

- Investment strategy

Joint ventures with other like minded iwi trusts, to reduce
overheads and increase market potential

Post Governance Settlement Entities
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Ngati Koata Trust Structure i Trustees also

Ngati Koata Iwi

managing
Kaumatua Council Ngati Koata Trust Finance Administrator
AChair i Maria Robinson A elected members | Vicki Reilly
Mdvise on all matters MBoard members select chair
Aveto on Tikanga T T T T | Co-ordinator
E Allen Hippolite
Social Kaitiakitanga Finance & Compliance Koata External
Services Admin Enterprises Relationships
Jeanette Katene Melanie Roma Hippolite Matt Hippolite - Arthur Elkington George Demitrius
’ ; McGregor ; Chair Elkington i Vice Elkington
Are Kahui o Ngati ANai262 Arrust documents :
Koata Trust ANhakapapa Ainancial policies Char Awi reps
Avai566 & reportin AContracts & Avananga & iwi
Kother Health Aoata History Ll agreements S Anter-iwi relations
Axquaculture o training
Aducation & Aaumatua : 9 Aaudit & risk : A ocal body &
s : Koastline Avientoring
Training Council Anvestment Hodiaoras central Govt
e Aviataitai guidelines y AsScholarships & relationships
wi registration
grants i A
ommunications

Avarae

AMsset allocations

Adccountant

Al current Koata
business ventures

MResource
consents



Post Governance Settlement Entities

- =

New Common Law Trust
ACant be charitable
AVlust be mandated by over 75% of
registered voters to receive settlement
assets
Aviay not be eligible for Maori Authority Tax
Status
at | east a

Mol d f

or
QN
\>

New Asset
Holding Company

Anholly owned by Ngati
Koata (or Common Law)
Trust

Ao hold o6ir
commercial assets from
settlement
Moes not trade, assets are
not put at risk
MAas same tax rate as
parent trust
ACant be Koata Ltd as too
many restrictions

New Commercial Trading
Company

Anholly owned by Ngati Koata Trust
Arrades on all commercial assets, including

shares
ACan set up Heads of Agreement instead of
| egal JVOs
Adas same tax rate as parent trust?




Voting Process

Acknowledge some difficulties in distributing/receiving

voting forms
- Not received (incorrect postal address, please ensure your

details are correct)
- Postal delays (overseas members)

Returning Officer z Vicki Rielly
Counter z Nadine Warbrick
Scrutineer- Hemi Te Nahu

Whakapapaverification for registering voters z Allen
Hippolite, George Elkington (they will not see votes)
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Voting results Claims

VOTING CLAIMS

FOR

AGAINST

Ngati Koata representative orathelTaranakiite Tonga
Limited board of directors

That the Ngati Koata Trust be the claims committee for 1138 8
Ngati KoataviClaims

That the Ngati KomtanandatdainuiTaranaki{ite Tonga 109 7
Limited to negotiate the Ngati Koata treaty settlement with the
Crown

That the Ngati Komtamandate Roma Hippolite to be the 103 17
Ngati Koata representative orathaeilaranaki{ite Tonga

Limited board of directors

That the Ngati Komtanandate Allen Hippolite to be the 102 34
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Voting resultsg Aquaculture DOS

VOTING® Aquaculture Deed of Settlement AGAINST

That you: 137 3
a. Ratify the signing of the Aquaculture Deed by the Ngati

Koata Trust Board on behalf of Ngati Koata; and

b. Approve the Ngati Koata Trust Board receiving assets
from the Crown as settlement of their interests under the
Maori Commercial Aquaculture Claims Settlement Act
2004
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Voting resultsg Trust Deed Change

VOTING Trust Deed Changes

OR

AGAINST

1. That clause 1.1 Definitions/Major Transactions of
Koata Trust Deed be amended to allow the Ngati Ko
Board to receive assets from the Crown.

the [§0at
ata Trust

2. That clause 1.1 Definitions of the Ngati Koata Trug
amended to include the name of the proposed post 4
governance entityPBtaka Ngati Koata Trust

5t Do |

settlemet

3. That clause 3.1 Purposes of the Ngati Koata Trust
amended to remove reference to an obligation to prg
community generally and to ensure that the Trust Bg
beneficiaries are the community of Ngati Koata.

DE8a b

vide for
ard
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Voting resultsg Trust Deed Change

VOTING Trust Deed Changes (Continued)

AGAINST

the Ngati Koata Trust Deed to allow the Ngati Koata

aquaculture commercial activities on behalf of Ngati

4. That a new clause 9.5 Commercial Entities be msertjegﬁpt(

Board to establish entities to undertake non fisherieg

o

Trust
and
Koata.

2

5. That a new clause 10 Notice Commercial Entities
iInserted into the Ngati Koata Trust Deed to allow the

under one provision of the deed

Koata Trust Board to establish all relevant notice req

bel 31
Ngati

uirements

6. That should the new clause 10 Notice be approve
Board is authorised to make such technical amendm
the Ngati Koata Trust Deed to allow for reference to

i thatthe
ents to

and

Implementation of that clause 10 Notice.

6
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Voting results Trustees

VOTINGTRUSTEES RANK

George Elkington

CelidHawea

HoanApihaHemi

Ora Kohe

DN O] WO

James Reneti
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Voting results Financial

VOTING FINANCIAL

FOR

AGAINST

That the Ngati Koata iwi receivethe financialreport as
presentecat the AGM (and sentto each registerechdul:]
membeoftheTrustasa trueandaccurateecordftheTrus
financigbositiomsattheendofMarc2009

111

36
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Achievements

Signed the Aquaculture DOS
Signed Cultural & Historical ClaimsAiP
Assistedwhanau claimants

Appointed new claims and general legal
representatives- Te Nahu Lovell & Co Ltdz Loretta
Lovell/Hemi Te Nahu/Nadine Warbrick

Reviewed Trust Deedz Further consultation
required

New Iwi registrations database (Steve Kenyan/Celia
Hawea)

New Koata Archives facility (CeliaHawea, Allen &
Bella Hippolite)
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