
Ngati Koata Iwi

Ngati Koata Trust

•7 elected members

•Board members select chair

•Currently no manager (s)

Business Advisory 

Board

•Not currently constituted

Kaumatua Council

•Coordinator – Maria Robinson

•Advise on all matters

•Veto on Tikanga

Social 

Services

Kaitiakitanga Claims -Now 

under 

contract

Finance & 

Admin

Compliance Koata 

Enterprises

External 

Relationships

Ngati Koata Trust Structure –

Trustees also managing

Jeanette Katene

•Te Kahui o Ngati 

Koata Trust

•Other Health

•Education & 

Training

Melanie 

McGregor

•Whakapapa

•Koata History

•Kaumatua 

Council

•Iwi registration

•Marae

Roma Hippolite

•Wai262

•Wai566

•Aquaculture

•Coastline

•Mataitai

Matt Hippolite -

Chair

•Financial policies 

& reporting

•Budgets

•Investment 

guidelines

•Asset allocations

•Accountant

Arthur Elkington

•Trust documents

•Contracts & 

agreements

•Audit & risk

•Lawyer

George 

Elkington – Vice 

Chair

•Wananga & iwi 

training

•Mentoring

•Scholarships & 

grants

•All current Koata 

business ventures

Demitrius 

Elkington

•Iwi reps

•Inter-iwi relations

•Local body & 

central Govt 

relationships

•Communications 

•Resource 

consents


